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Name

Contractural
Award date of contract
Access / Start Date (Week 1)
MMO Restricted Start at McNulty Quay (est 2nd March 2015)
Completion Date (End of 52 week construction phase)
Procurement
Design
Design (2 weeks of overall 28 week duration)
Design Suspended
Remobilise Design
Recommence Design (26 weeks of overall 28 week duration)
Early Pile Design
DRAFT Issue of Pile Schedule
Confirmation from PoTA that design is based on ER and proceed with piles
Plant and Materials
Local procurement of piles
Main procurement of piles
General procurement of Plant (Crane/Hammers etc)
Site Establishment
Clean, Paint and organise McNulty Office
Set Up RSQ Satellite Office
Site Activities / Construction Activities
Riverside Quay Extension Works
Pre mobilisation Works
Erect site fencing/hoarding to work area
Demolition to timber jetty at Tyne Dock Entrance
Demolish and cut back IOQ concrete suspended deck for tie in detail
Make and assemble Temporary Works Design(s)
Establish and set up Precast Yard
Piling Activities
Set up number 1: Pile Row W (1 to 4)
Set up number 1: Pile Row X (1 to 4)
Set up nember 2: Pile Row W (5 to 8)
Set up number 2: Pile Row X (5 to 8)
Set up number 3: Pile Row W (9 to 12)
Set up number 3: Pile Row X (9 to 12)
Set up number 4: Pile Row W (13 to 16)
Set up number 4: Pile Row X (13 to 16)
Set up number 5: Pile Row W (17 to 20)
Set up number 5: Pile Row X (17 to 20)
Piles to Row Z (1 to 5)
Piles to Row Z (6 to 10)
Piles to Row Z (11 to 15)
Piles to Row Z (16 to 20)
Piles to Row Z (21 to 24)
Cut/crop piles to Row Z (piles 1 to 24)
Combi Wall Piles, Row V (Gate 1)
Combi Wall Piles, Row V (Gate 2)
Combi Wall Piles, Row V (Gate 3)
Combi Wall Piles, Row V (Gate 4)
Combi Wall Piles, Row V (Gate 5)
Combi Wall Piles, Row V (Gate 6)
Install anchor wall sheet (Row K)
Install anchor ties and waling to combi
Large Diameter Drilling (LDD) 24/7 Working
Drilling to Row Z Piles 1 to 24
Drilling to Row V Combi Spigot Piles
Deck Activities
Construct Precast sections
Place Precast beams and planks, Row W & X (to pile 4)
Place Precast beams and planks, Row W & X (to pile 8)
Place Precast beams and planks, Row W & X (to pile 12)
Place Precast beams and planks, Row W & X (to pile 16)
Place Precast beams and planks, Row W & X (to pile 20)
Construct insitu deck, W to X (to pile 4) FRC
Construct insitu deck, W to X (to pile 8) FRC
Construct insitu deck, W to X (to pile 12) FRC
Construct insitu deck, W to X (to pile 16) FRC
Construct insitu deck, W to X (to pile 20) FRC
Place Precast beams, Row Z (pile 1 to 24)
Place Precast planks, Row X to Z (pile 1 to 24)
Construct insitu deck, X to Z (pile 1 to 24)
Capping beam to Combi Wall
Construct screed to whole deck
Quay Furniture Activities
Install Fender sleeves and concrete piles (11 piles)
Install Fenders (11 number)
Holding down bolts for bollards
Install and construct crane rails
Fix and commission Panzerbelt
Install and commission bollards
Install ladders
Install and construct surface drainage (ACO etc)
Cathodic Protection
Install CP throughout RSQ Extension
Iron Ore Quay Rebuild Stage 1 Works
Premobilisation Works
Break pile locations through deck
Make and assemble Temporary Works Design(s)
Piling Activities
Pile Row Z (-1 to -10)
Pile Row Y (-1 to -10)
Install infill sheet piles (embankment retaining)
Cut/crop piles to Row Y, Z and sheets
Pile Row W (pile -1 to -14)
Cut/crop piles to Row W (pile -1 to -14)
Large Diameter Drilling (LDD) 24/7 Working
Drilling to Row Z Piles -1 to -10
Deck Activities
Saw cut to existing deck
Break out existing deck (front of quay)
Remove existing piles (diving assistance required) - 6 piles removed per day
Place Precast beams and planks, Row Y & Z (pile -1 to to -10)
Construct insitu deck, Y & Z (pile -1 to -10)
Construct insitu deck (stitch detail), Row Y 9pile -1 to -14)
Construct screed to whole deck where necessary
Quay Furniture Activities
Install Fender sleeves and concrete piles (5 piles)
Install Fenders (5 number)
Holding down bolts for bollards
Install and construct crane rails, bollards, ladders
Fix and commission Panzerbelt
Cathodic Protection
Install cathodic protection throughout IOQ
Iron Ore Quay Rebuild Stage 2 Works (24/7 Working)
Premobilisation Works
Set up boundary fence to perimeter
Piling Activities
Pile Row Z (piles -11 to -17)
Pile Row Y (piles -11 to -17)
Install infill sheet piles (embankment retaining)
Cut/crop piles to Row Y, Z and sheets
Deck Activities
Saw cut to existing deck
Break out existing deck (front of quay)
Remove existing piles, 28 number (diving assistance required) - 6 piles removed per shift
Place Precast beams and planks, Row Y & Z (pile -11 to to -17)
Construct insitu deck, Y & Z (pile -11 to -17)
Construct Screed to whole deck where necessary
Quay Furniture Activities

Start

26/11/14
05/01/15
02/03/15
19/02/16

13/10/14
24/10/14
26/11/14
08/12/14
13/10/14
07/11/14
26/11/14

01/12/14
01/12/14
24/11/14

17/11/14
08/12/14

08/12/14

08/12/14
08/12/14
05/01/15
05/01/15
05/01/15

02/02/15
06/02/15
19/03/15
25/03/15
11/05/15
15/05/15
26/06/15
02/07/15
06/08/15
12/08/15
11/03/15
30/04/15
18/06/15
29/07/15
15/09/15
27/10/15
22/05/15
03/06/15
09/07/15
20/07/15
23/09/15
02/10/15
18/08/15
20/11/15

23/09/15
27/10/15

02/02/15
12/02/15
31/03/15
21/05/15
08/07/15
18/08/15
16/02/15
03/04/15
25/05/15
10/07/15
20/08/15
03/11/15
05/11/15
09/11/15
14/12/15
11/01/16

29/10/15
14/12/15
09/11/15
11/01/16
03/02/16
25/01/16
25/01/16
25/01/16

26/01/15
05/01/15

09/02/15
16/02/15
23/02/15
25/03/15
09/03/15
23/03/15

09/03/15

19/01/15
26/01/15
06/02/15
31/03/15
08/04/15
29/04/15
07/05/15

25/03/15
12/05/15
08/04/15
07/05/15
19/05/15

26/05/15
26/05/15

01/06/15
03/06/15
04/06/15
08/06/15

26/05/15
27/05/15
27/05/15
15/06/15
16/06/15
19/06/15

Duration

0d
0d
0d
0d

10d
0d
8d

116d
20d
0d
0d

35d
55d
20d

15d
10d

290d

5d
10d
15d
15d
20d

4d
4d
4d
4d
4d
4d
4d
4d
4d
4d
6d
6d
6d
6d
6d
2d
7d
7d
7d
7d
7d
7d
7d

20d

24d
18d

121d
2d
2d
2d
2d
2d

17d
17d
17d
17d
17d
2d
2d

25d
20d
20d

3d
4d
2d

10d
6d
9d
9d

10d

10d
15d

5d
5d

10d
4d

10d
2d

12d

5d
15d
6d
4d

15d
5d
3d

3d
2d
2d
8d
5d

22d
0.5d

1.5d
1.5d
2d
1d

1d
3d
3d
1d
3d
2d

Finish

26/11/14
05/01/15
02/03/15
19/02/16

24/10/14
24/10/14
05/12/14
05/06/15
07/11/14
07/11/14
26/11/14

30/01/15
27/02/15
19/12/14

05/12/14
19/12/14

19/02/16

12/12/14
19/12/14
26/01/15
26/01/15
02/02/15

05/02/15
11/02/15
24/03/15
30/03/15
14/05/15
20/05/15
01/07/15
07/07/15
11/08/15
17/08/15
18/03/15
08/05/15
25/06/15
05/08/15
22/09/15
28/10/15
02/06/15
11/06/15
17/07/15
28/07/15
01/10/15
12/10/15
26/08/15
17/12/15

26/10/15
19/11/15

27/07/15
13/02/15
01/04/15
22/05/15
09/07/15
19/08/15
10/03/15
29/04/15
17/06/15
03/08/15
14/09/15
04/11/15
06/11/15
11/12/15
22/01/16
05/02/16

02/11/15
17/12/15
10/11/15
22/01/16
10/02/16
04/02/16
04/02/16
05/02/16

09/02/15
26/01/15

16/02/15
23/02/15
09/03/15
31/03/15
20/03/15
24/03/15

25/03/15

23/01/15
13/02/15
13/02/15
08/04/15
29/04/15
07/05/15
12/05/15

27/03/15
14/05/15
10/04/15
19/05/15
27/05/15

24/06/15
26/05/15

02/06/15
04/06/15
08/06/15
09/06/15

27/05/15
01/06/15
01/06/15
15/06/15
18/06/15
22/06/15

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
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241:Pile front wall, ... FS
222:Construct screed ... FF

209:Lead 1A Fill from... FS206:Lead 1A Fill from... FS

226:Dredging to requi... FS251:Drilling Row A (p... FS
214:Construct Oufall ... FS
218:Install Precast P... FS

172:Set up Temporary ... FS

211:Lay tarmac to ass... FS

136:Iron Ore Quay Reb... FS

131:Install Fender sl... FS+20h

131:Install Fender sl... FS
133:Holding down bolt... SS

134:Install and const... SS 135:Fix and commissio... FS
132:Install Fenders (... FS
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Name

Install Fender sleeves and concrete piles (4 piles)
Install Fenders (4 number)
Holding down bolts for bollards
Install and construct crane rails, bollards, ladders
Fix and commission Panzerbelt
Iron Ore Quay Rebuild Stage 3 Works (24/7 Working)
Premobilisation Works
Set up boundary fence to perimeter
Piling Activities
Pile Row Z (piles -18 to -26)
Pile Row Y (piles -18 to -26)
Install infill sheet piles (embankment retaining)
Cut/crop piles to Row Y, Z and sheets
Deck Activities
Saw cut to existing deck
Break out existing deck (front of quay)
Remove existing piles, 36 number (diving assistance required) - 6 piles removed per shift
Place Precast beams and planks, Row Y & Z (piles -11 to to -17)
Construct insitu deck, Y & Z (piles -11 to -17)
Construct Screed to whole deck where necessary
Quay Furniture Activities
Install Fender sleeves and concrete piles (4 piles)
Install Fenders (4 number)
Holding down bolts for bollards
Install and construct crane rails, bollards, ladders
Fix and commission Panzerbelt
Iron Ore Quay Rebuild Stage 4 Works (24/7 Working)
Premobilisation Works
Set up boundry fence to perimeter
Piling Activities
Pile Row W (piles -15 to -21)
Cut/crop piles to Row W (piles -15 to -21)
Deck Activities
Saw cut to Row W
Break out and remove deck to Row W
Construct insitu deck (stitch detail), Row Y 9pile -15 to -21)
Construct Screed
Quay Furniture
Install and construct crane rail, bollards, ladders
Rear Quay Works (24/7 Working)
Piling Activities
Set up Temporary Works (Gates & Frames)
Pile Row L, P and S (piles 16 to 18, 9 piles)
Set up Temporary Works (Gates & Frames)
Pile Row L, P and S (piles 19 to 20, 6 piles)
Cut/crop piles to Row L, P and S
Deck Activities
Place precast beams and planks, Row L, P and S (to pile 20)
Construct insitu deck, L to P, P to S and S to W (to pile 20)
Construct screed to whole deck
Quay Furniture Activities
Surface Drainage (ACO)
Cathodic Protection
Install cathodic protection throughout Rear Quay
150 tone Bollard Works (24/7 Working)
Piling Activities
Set up Temporary Works
Pile associated piles to 150t bollard (9 piles?)
Cut/crop piles to all associated piles
Deck Activities
Place Precast Beams
Place Precast planks
Construct insitu deck
Quay Furnture Activities
Holding down bolts for bollard
Install bollard, ladders, rope rail, handrail, walkway
Cathodic Protection
Install cathodic protection throughout 150t Bollard
West Bund Activities
Earthworks
Import 6A Fill by sea (offload direct into west bund 33,000 tonne)
Import 6A & 1A Fill by sea (Offload to Stock Pile @ McNulty) (87,000 tonne)
Import 1st Layer Rock Armour (Stock Pile) (3,200 tonne)
Import 2nd Layer Rock Armour (Stock Pile) (6,500 tonne)
Lead 6A Fill from stockpile to West Bund
Lead 1A Fill from stockpile to West Bund to anchor tie level
Lay geotextile membrane to profile
Lead Rock Armour (1st and 2nd Layer) from Stockpile to West Bund
Lead 1A Fill from Stockpile to West Bund to formation level
Import Sub Base to formation
Lay tarmac to associated area
Complete remaining Rock Armour
Drainage (1500mm Dia)
Construct Oufall Structure
Construct 1500mm dia drainage pipe
Ground Bearing Slab
Piling Activities
Install Precast Piles
Cut/crop precast piles
Deck Activities
Construct insitu ground slab
Construct screed to whole deck (14 bays, 2 bay per day)
Quay Furniture
Surface drainage (ACO)
Capital Dredge (24/7 Working)
Dredging to required approach and berth
Electrical Works
Construct lighting mast bases
Erect lighting masts
Install electrical cables and 440v cable
Commission and test
McNulty Quay Works
Pre mobilisation Works
Reduce/Excavate (proof dig) whole area
Make and assemble Temporary Works Design(s)
Piling Activities
Install anchor tubes, Row G & H (2 set up's)
Install anchor tubes, Row E (2 set up's)
Install anchor tubes, Row F (1 set up)
Install anchor tubes, Row D (2 set up's)
Pile front wall, Row C (piles 35 to 29)
Pile front wall, Row B (piles 28 to 26)
Pile front wall, Row A (piles 25 to 1)
Make and install anchor ties (1 to 15)
Make and install anchor ties (16 to 25)
Make and install anchor ties (26 to 28)
Make and install anchor ties (29 to 35)
Large Diameter Drilling (LDD) 24/7 Working
Drilling Row C (piles 35 to 29)
Drilling Row B (piles 28 to 26)
Drilling Row A (piles 25 to 1)
Earthworks
Excavate / reduce area for anchor tie installation
Place and compact fill to whole area to new height/level
Backfill to Combi Works
Clean out bottom (bed) by airlifting
Place concrete plug
Place stone backfill
Install Precast coping
Install safety barrier and fencing to cope

Start

12/06/15
23/06/15
16/06/15
16/06/15
23/06/15
25/06/15

25/06/15

07/07/15
10/07/15
15/07/15
21/07/15

26/06/15
29/06/15
02/07/15
27/07/15
29/07/15
04/08/15

23/07/15
07/08/15
29/07/15
29/07/15
07/08/15

11/08/15
11/08/15

17/08/15
19/08/15

12/08/15
13/08/15
20/08/15
24/08/15

24/08/15

15/09/15
16/09/15
23/09/15
24/09/15
29/09/15

30/09/15
05/10/15
14/10/15

14/10/15

19/10/15
20/10/15
27/10/15

29/10/15
02/11/15
04/11/15

04/11/15
11/11/15

15/12/14
12/01/15
12/01/15
21/01/15
16/03/15
14/05/15
05/06/15
05/06/15
18/12/15
08/01/16
08/02/16
13/01/16

20/11/15
05/06/15

20/11/15
07/12/15

12/01/16
09/02/16

04/02/16

27/10/15

05/10/15
02/11/15
09/11/15
23/11/15

05/01/15
19/01/15

02/02/15
09/02/15
23/02/15
02/03/15
16/03/15
25/03/15
31/03/15
26/06/15
17/07/15
31/07/15
05/08/15

08/05/15
27/05/15
12/06/15

12/06/15
14/08/15

14/08/15
21/08/15
28/08/15
14/09/15
22/09/15

Duration

1d
1d
1d
7d
1d

33d

1d

3d
3d
4d
2d

1d
6d
3d
2d
4d
3d

2d
2d
1d
2d
2d

11d
1d

2d
1d

1d
2d
2d
1d

2d

1d
5d
1d
3d
1d

3d
7d
3d

1d

1d
5d
2d

2d
2d
5d

1d
5d

5d
15d
7d

14d
40d
15d
20d
20d
5d
3d
7d
3d

15d
20d

22d
16d

20d
9d

7d

20d

20d
5d

10d
10d

10d
10d

5d
10d
5d

10d
7d
4d

25d
15d
10d
3d
7d

12d
12d
10d

10d
10d

5d
5d

10d
6d
2d

Finish

12/06/15
23/06/15
16/06/15
24/06/15
23/06/15
10/08/15

25/06/15

09/07/15
14/07/15
20/07/15
22/07/15

26/06/15
06/07/15
06/07/15
28/07/15
03/08/15
06/08/15

24/07/15
10/08/15
29/07/15
30/07/15
10/08/15

25/08/15
11/08/15

18/08/15
19/08/15

12/08/15
14/08/15
21/08/15
24/08/15

25/08/15

15/09/15
22/09/15
23/09/15
28/09/15
29/09/15

02/10/15
13/10/15
16/10/15

14/10/15

19/10/15
26/10/15
28/10/15

30/10/15
03/11/15
10/11/15

04/11/15
17/11/15

19/12/14
13/02/15
20/01/15
09/02/15
13/05/15
04/06/15
02/07/15
02/07/15
07/01/16
12/01/16
16/02/16
15/01/16

10/12/15
02/07/15

04/01/16
11/01/16

08/02/16
19/02/16

15/02/16

23/11/15

30/10/15
06/11/15
20/11/15
04/12/15

16/01/15
30/01/15

06/02/15
20/02/15
27/02/15
13/03/15
24/03/15
30/03/15
07/05/15
16/07/15
30/07/15
04/08/15
13/08/15

26/05/15
11/06/15
25/06/15

25/06/15
27/08/15

20/08/15
27/08/15
11/09/15
21/09/15
23/09/15

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
1320273 101724 1 8152229 51219262 9 16232 916233061320274 111825 1 8152229 6132027310172431 714212851219262 91623307 142128 4 1118251 8 1522
-12-11-10-9-8-7-6-5-4-3-2-1 1 2 3 4 5 6 7 8 9 101112131415161718192021222324252627282930313233343536373839404142434445464748495051525354555657585960

127:Place Precast bea... FS122:Cut/crop piles to... FS+20h129:Construct Screed ... FS
128:Construct insitu ... SS
128:Construct insitu ... SS
129:Construct Screed ... FS
116:Premobilisation W... FS

69:Construct insitu ... FS

54:Install anchor ti... FS

54:Install anchor ti... FS

74:Construct screed ... FS

57:Drilling to Row V... FS

57:Drilling to Row V... FS

5:Completion Date (... FF

56:Drilling to Row Z... FS

4:MMO Restricted St... FS

56:Drilling to Row Z... FS
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